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TOMEADER

ST. CROIX — Cadets from the

Junbor Reserve Officers” Training
Corps WROTC) at St. Crokx Central
High Scheol have been mentoring
members of the Jundor Restoring
And Nurturing Childhood Hope (Jr.
RANCH) program at The Manor
School throughout the semester.
- On Thursday, the cadets from
the Jt. RANCH program rehearsad
dirills they will perform during thelr
upcoming awards ceremony sched-
uled for .5 pom. June 28 at The
Manor School, '

Augustus Lavrencin Jr, 16, &
Jundor at CHS. and Yhadira Mar-
tinez, 15. a junior at CHS, are two
of the JROTC memibers who have
been working with the Jr. RANCH
cadets,

“We first began teaching them to
control angeér management and
oconflict resolution,” Martines said,
indicating.she and Laurencin
shewed the Jr. RANCH cadets alter-
native ways o resolve their prob-
lems.

After working with the JROTC
throughout the semmester, Martines
satd she thinks the Jr. RANCH
cadets are on thelr way to sucoess.

“1 think the program really helped
them mature to see what e real-
Iy I5,” she satd.

Laurenel said [t malees him feel
good to make a difference in the
lives of the Jr. RANCH cadets,

“They're more observant. they
listen more and they listen to what
‘each other have (o say.” he said.

In addition to taking orders and
learning about conflict resolution
from the JROTC cadets, the Jr,
RANCH cadets recelve Instruction
from Staff Sgt. Eleides Villafane
and Col. Fatrick Cuffy, a former

Marine and deputy shertff who_

started the Jr. RANCH program

“The program s developed as a
asccond chance for kids
who needed that gpportunity,”
Cuffy said. indicating when he was

Members of the Junior Restaring And Nununng Chilghood Hope {Jr. RAMCH} program at The Manar School
rehearse on campus Thursday for their upeoming awards ceremeany seheduled for 5 p.m. June 28 at the schoal, They
are seen wearing their Class A uniforms, which will be worn during formal cerermonies and wene purchased with a
grant from the Community Foundation of the Vingin Islands.

a youth he got suspended from
Arthur A. Richards Junlor High
School and received a second
chance himself,
TheJr. RANCH
t-sehool program at The Manor
Scheol which started last fall to
provide opportunities for young
public school students experienc-
g acadermde faflure and behay-
joral problems. Admirdstered by
Camp ~Positive™ Motivation, a ron-
profit organizaton established on
5t. Crotx m 2006, the program uses
a mult-disciplinary approach to
provide opportunities for at-risk
youth.
For the 2009-2010 school year,
10 at-risk students from public ele-
mentary schools were selected by
pubilic sehool uidance counselors
and awarded full scholarships to
attend The Manor School and enroll
in the Jr. RANCH program, which

currently serves 18 make and femals
students between the ages of 12
and 16 years old, Ejght students
fromm The Manor School, whe do
not recelve tuition scholarships,
elected to join the program atd
serve as role models for thelr fellow
cadets.

The Jr. RANCH program, which
consists of @ 45-minate class held
daily at The Manor School, focus-
5 on A small, private school setting
and academic curriculum, profes-
stonal counseling and a military-

- style behavioral modifieation pro-

gram.
“It's & no nonsense, in-your-face
a.pprmh Cuffy said:
extenids beyond the
c:laasmmn to include after-school
tutoring, camplng trips, marching
presentations and comeounity ser-
vice activities, Jr, RANCH strives to
improve students’ academie per-

formance and skill sets, develop
leadership skills, strengthen char-
acter, build sel-discipline and pro-
mote positive behavior and conflict
resolution.

Focusing on its mission to pro-
vide a balanced approach that
teaches youth to connect the con-
sequences of their actions to their
behavior and the cholees they
make, thi:Jr. RANCH program tar-
gets Sth-grade students who ane
d.lsmpmmdass continually get-
tng suspended for behavioral mis-
conduct and failing their classes, as
well as those students who may
require more individualized atten-
tHom

Although Cufffy said he has seen
a lot of improvement in the Jr.
RANCH cadets, he sajd they st
havee a long way to go. Initially, he
sald the students were réluctant
to be in the program, but they have

s!noe bﬂomne involved with it. He
said he hopes to expand the pro-
gram into other schools throughout
the territony.

“In the future, the intent is to
expand to all schools throughot
St Crokx, and, hopefully, it trickles
down 1o 5t Thomas and St John,”
Cuffy sald.

Castm Phipps, 14, a seventh-
grader at The Manor Séhool, is just
ane of the cadets involved in the.Jr.
RANCH . He =aid he thinks.
his experience in the program has
helped him become more SUccess-
fidd in schoal. Phipps sald he would
encourage his friends and fellow
classmates to envell in the Jr.
RANCH prograrm in order to becorme
more suecessfinl in life,

IS very gdood for students who
have bad discipline actions in
school and it helps them do better
in school,™ he said.

Ma). Fernandoe Webster, senior
Army instructor for the JROTC at

+ CHS. sald his JROTC cadets get

to shew the Jr. RANCH cadets what
they have learned while n‘n'in.gars
MeEntors,

“I think It's a win-win situation
hecause we have a requirement to
do service leaming and we get to
accamplish that by mentoring these
kids,” he said.

Webster said the JROTC will con-
tinue assisting and mentoring the
Jr. RANCH program on an ongoling
basis.:

“We're going to asslst this pro-
gram as mech as we can to bring
thert wp 1o the level they should be
at,” he sadd.

Villafame sald the most rewarding
part of being an instractor in the Jr,
RANCH program for her s secing
the stydents achleve something
they didn't think they could, such
as completing the COPE (Chal-
lenging Cutdoor Personal Experi-
ence] course at the Howard Wall
Boy Scouts camp,

“They're very good kids,” shesam
“They just need a Uttle guldance.”



